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Project Outline
Guidance
This Proof of Concept Project Outline is accompanied by a Proof of Concept Handbook. Please refer to the Handbook for guidance.
Please replace all […] with proper text.
Project Outline
Background
Describe the background of the project (short). What are we trying to improve, what are the concerns, what are the expectations on the turning shelves?
[…]
Project Purpose
Describe the purpose of the test. It could for instance be to measure hard figures such as time to replenish or an explorative test to make sure that there are no safety issues, and that the user experience is as expected.
[…]
Characteristics of a positive outcome
Describe what is at least expected to consider the test to have a positive outcome. It could be described both as positives (“The test indicates a significant time saving”) and negatives (“No safety issues were found”).
[…]
Next step
Describe the intended next step after a positive outcome, such as a larger roll-out within a certain timeframe.
[…]


Common understanding
This document, Proof of Concept Project Outline, and the Proof of Concept Handbook are meant to assure that the project participants have a common understanding of the project, the commitment expected from all parties, and the next steps during and after the project.
The document shall be signed by representatives of all parties to confirm that there is a consensus on the project.
The document is not legally binding but should be interpreted as an aid for a successful project.
Signatures
I confirm that I have read the Proof of Concept Project Outline and the Proof of Concept Handbook and that I agree with the project and the expectations on my part set forth here.
I agree that the intension of the project is to continue to the next step as described in the Project Outline, given a positive outcome of the test.

Representative from EasyFill
	Date
	Signature

	
	Tobias Sjölander, CEO


Representative from [CUSTOMER]
	Date
	Signature

	
	[Representative Full Name and title]


Representative from [Other part?] 
	Date
	Signature

	
	[Representative Full Name and title]
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